
BRING INSTREAM ONTO YOUR TEAM
With InStream’s team of certified Project Management Professionals (PMPs), you can rest easy knowing your 
project is in qualified hands. Here’s a more detailed look at what parts of the project we can help you with 
when you bring InStream onto your team:

INITIATING

PLANNING

EXECUTING

MONITORING & CONTROLLING

CLOSING

Your dedicated Project Manager will work with you 
to develop the project charter, which will define the 
initial, high-level requirements and key deliverables 
of the project. This time will also be used to identify 
project stakeholders and business benefits.

The Project Manager will work with your business 
to establish the total scope of the project, including 
the requirements, effort, and objectives, and 
develop a course of action to execute them. 

We will also:

Define project activities and identify 
resources needed 

Develop a timeline for the project with 
milestones

Identify potential project risks and plan 
for contingencies

Compile project information into a 
project plan

The Project Manager will oversee the work being 
done by the team as it was earlier defined. This 
involves coordinating resources, managing 
stakeholder engagement, and supervising the 
resources to ensure the work is being performed 
according to the project plan. 

Throughout the project, the Project Manager will 
be responsible for collecting performance data to 
produce and distribute reports regarding project 
progress. These reports will display statistics such 
as planned versus actual progress, variances, and 
trends. 

Once formal acceptance has been received for 
the project, the project will be complete, and the 
final “I’s” will be dotted and “T’s” crossed. Post-
completion deliverables, such as reports, lessons 
learned, and other forms of documentation, will 
also be delivered at this time.
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Is there a project your company wants to implement, 
but is needing guidance to get it off the ground? Does 
your business lack the resources to manage projects and 
help propel them forward to completion? 

InStream’s Project Management as a Service (PMaaS) 
offering allows you to keep your focus on outward, 
revenue generating business, while still ensuring internal 
projects get completed on time and on budget.

PROJECT MANAGEMENT 
AS A SERVICE


